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This intensive Coaching for Learning Impact (CFLI) hybrid masterclass is specifically designed to help you
skillfully coach those you lead in the moment as a daily, informal action and as a way of ‘being’ with each
other. Focused on effective coaching conversations, this masterclass is designed around 4 big ideas:

1. Coaching as a way of being, rather than something we ‘do’, to drive learning forward
2. Making the most of a ‘coachable moment’
3. Coaching, not advice giving: Why telling people what to do doesn’t work

4. Scaling up coachable moments: Being coach-like in a team setting.

Coaching for Learning Impact Framework W" 0 for?

Designed for school leadership teams or whole school

@ teams to strengthen coaching dispositions, coaching skills
J and collaborative processes for active partnership.

Coaching

Dispositions
Effective habits of
thinking and doing

Be Curious Wﬁ 6" ?

Preferred dates for the course can be negotiated within the
allocated times between modules (see structure outline).

Collaborative

Processes c 05"7
Builds Safe, Trusting, Active Partnerships >

decide clarify — generate [follow up]

To be confirmed based on participant numbers.

Cineture:

Job Embedded
Application
Job Embedded
Application

6hrs: Face to Face

Over 3 Weeks [l 6hrs: Face to Face 3hrs: Live Virtual Max 8 School Weeks or Live Virtual
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@CorwinAU (Click on icons to follow) WANT TO GET STARTED? E;EE
o ‘ @ 0 We're here to answer any questions |3 e
you have, so TALK TO US. O [Zrea

Learn more at au.corwin.com C@RWIN


https://www.facebook.com/CorwinAU/
https://www.instagram.com/corwinau/
https://twitter.com/CorwinAU
https://www.linkedin.com/company/corwin-australia/
https://share.hsforms.com/15vWWwefoSkqk7ls08JuobA1202f



